The original pilot for HeadStart Newham
expected that the different components of the
HeadStart Newham programme would come
together to ensure that the resilience of a young
person who has emerging mental health and
support needs is increased by a combination of
the HeadStart activities over the course of the
programme. This was illustrated in a codeveloped “user journey” through the service
(HeadStart Newham and Helping Hands
collaboration). The journey describes and
imagines what it would be like to be in “Jayden’s
shoes’ - Jayden is an imaginary 10-year-old girl
at a Newham primary school.
Real-life journeys of young people who had
multiple contacts with the programme and
interventions were assessed through a case
series report, which examined individual
journeys. The case series found young people
had unique and diverse journeys with the
HeadStart programme. The journeys’ presented
did not always follow a linear path as imagined
in “Jayden’s Journey” (e.g. primary to secondary
transition). We observed a mixture of school and
community support; whole family participation in
different aspects of the HeadStart programme
and repeated contact with the same community
provider. Whilst the young people had access to
a variety of support types over differing periods
of time, there were some common benefits and
outcomes reported across the cases.

These included:
Cultivating new peer relationships, and
feeling a part of a community e.g.
participation in small group interventions
allowed young people to get to know peers
well, and opportunities to meet with peers
who share similar experiences across the
country through national/local events and
conferences, and families connecting
through dance championships.
Improved confidence/self-expression e.g.
supportive non-judgmental environments,
being encouraged to have a voice/ state
opinion which influences a
decision/project, receiving/providing peerled feedback, and developing skills.
Developing skills needed for school, health
management and beyond; e.g. academic,
written, presenting, teamwork, and
leadership skills during the course of the
programme; learning and applying coping
strategies for managing mental health and
wellbeing (such as breathing, talking,
knowing where to get help); improving
social skills.

“HeadStart helped with my resilience because COVID has been very stressful and hard, but HeadStart
showed me that just because something is hard doesn’t mean you can’t overcome it and you just need to
think calmly and also you can rely on other people, you can call up your friends…you can talk to adults or
professional people if you need to”.

“[HeadStart] helped me to learn how to communicate with other people and just like realize I can be in a
group and still be heard and I can still talk to people and that’s ok, as I used to find that really difficult”
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Overview of Current
Programme Components
Your Time & Your Time First
Age range: 5-18 years (up to 25 with SEND)
12-18 week, one-to-one evidenced-based intervention aligned to
the Academic Resilience Framework and developing traumainformed approach. Young person-centred Individualised Outcome
Star to record and measure the young person’s journey.
Since May 2020, 384 children and young people across the
continuum of need have been referred. Your Time supports a
significant number of children and young people with SEND –
making up 34% of referrals in October 2021 as a snapshot.

Outcome Star: Evaluation of Your Time Programme

Overall impact shows...
PUT OUTCOME STAR AVERAGE
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"If I had to use one word to describe [HeadStart] it would be support…it sums
up everything about HeadStart because there are so many different ways that
you are supported and so many was you can support others. All the services
HeadStart delivers for young people are so amazing, and all the youth
practitioners are so supportive"
- Young Person, HeadStart Champion and member of the Youth Panel

“It’s a chance to meet other people in a safe environment. You can socialise
with other young people. It’s a chance for you to bring your passion without
being judged… also that [HeadStart] are not going to forget your mental
health. [HeadStart] are always going to be there for you”
- Young Person, Team Social Action (TSA) alumni and member of the Youth Panel

Newham Multi-Agency Collective (New MAC)
Age range: 5-18 years
Weekly cross sector partnership case discussions and timely allocation of creative,
therapeutic and holistic support to children and young people waiting for, or in need of, mental
healthcare through CAMHS.
195 young people have been supported since inception in March 2021. 29 (15%) of young
people have been supported through Your Time and Your Time First

HeadStart CAMHS Clinicians
Universal consultation to schools, bespoke training and upskilling of school staff, 1:1
supervision/ group reflection sessions to enhance practice/safeguarding.
Systemic therapy and reflective supervision consultation for school staff which enables them
to support their pupils without the need to refer to specialist services

Co-produced participatory commissioning
Age range: 16-24 years
HeadStart has partnered with Newham Training Hub to fund and develop the Youngest in
Charge (YIC) project. An initiative to enable young people and parents to take charge of
decision-making that affects their community and health outcomes and foster a ‘mental
health being everyone’s business’ culture.
400 people voted online for their favourite projects, and nine young people being successful in
funding for their creative project to become a reality. Majority of the projects chosen had a
focus on raising mental health awareness and activities to improve wellbeing and resilience
for their peers.
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Wellbeing Roadshow
Age range: 5-18 years
Multi-disciplinary team promoting wellbeing resources and resilience
building activities in schools and community spaces.
Since its inception, more than 1500+ young people were reached in
various locations: London Academy of excellence sixth form (Train
the trainer style), Tollgate primary, Lister primary, Upton Cross primary
Churston Avenue, Upton Cross primary Kirton Road, Manor primary
rotation of stations and activities, Flanders Youth Zone, and Beckton
Globe.

Wellbeing Return for Education
Wellbeing sessions for school staff to feel equipped to respond mental health and emotional
wellbeing difficulties pupils may be experiencing as they returned to school.
Reach from Sept 2020 – April 2021: 56 mixed state and academy primary & secondary
schools, further education, alternative provision, special schools.

Link Programme
Coordinating implementation of The Anna Freud Link Programme with partners in order to
develop a strategic action plan for approaches to mental health in Newham schools by end of
financial year.
Evidence shows outcomes include improved joint working and systemic and sustainable
change for children and young peoples’ mental health services

Youth Mental Health First Aid
HeadStart practitioners offer training in Youth Mental Health First aid to Newham
schools/staff. Schools are provided further training to embed this as part of their whole
school approach to wellbeing.
125% increase in knowledge and understanding, and an 80% increase in confidence, in how to
best support others with a mental health issue
"Being a Parent” Courses: Empowering Parents, Empowering
Communities
Peer-led parenting courses (group-based) aim to support parents to
develop emotional resilience in children over 8 weeks. The course
explores themes such as understanding feelings, managing
behaviour, developing skills in listening, setting boundaries and
building in family quality time.
The number of parents participating in the course has grown by 98%
since inception with a cumulative reach of 632 parents.
Local evaluations support the vast national data that EPEC improves
positive wellbeing and increases effective parenting styles.
Autistic Spectrum Condition (ASC): Being a Parent Course
Parent Pathway
Parent Coffee and Chat sessions
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Bounce Back Online
Age range: 5-12 years
Freely available online tool, containing 15 sessions designed for
schools, parents and carers to help them support pupils or children
build resilience, and learn tools and tricks to look after their health,
body and mind.
Evidence of the efficacy of BounceBack delivered by a practitioner
can be found here: https://rdcu.be/b59SO

Youth Panel (co-production and participation)
Age range: 9-16 years
Youth voice or panel which is embedded in local strategic decisionmaking processes and structures, alongside senior councillors,
teachers and strategic partners within the Local Authority and CCG.
The panel meet on a bi-monthly basis and acts as a scrutiny group for
the service by consultation on and influencing strategic decision
making.
In line with national evidence on the benefit of co-production, Praxis
students from University of East London studying community and
clinical psychology are working with the HeadStart Youth Panel to
evaluate how being a part of the Youth Panel has benefits for (a)
members of the group, e.g. wellbeing, confidence and/or social
connectedness, and (b) the perceived benefit of Youth Panel and
youth voice to services and other young people in Newham.

Sense of Belonging & Change through Youth Panel
All young people interviewed reported the ability to express themselves freely, while feeling
emotionally supported and valued. This was a result of individuals coming together for a shared
purpose and as their own choice, perceiving the space at accepting. Participants reported
viewing the Youth Panel members and practitioners as a little family or community, with
subsequently some reporting feeling incredibly lucky to be a part of the panel. Members
reported the atmosphere as being space they could discussion topics freely with the
opportunity to express themselves in various means including discussions with the Youth Panel
members or practitioners or through the activities during the sessions such as ice breakers or
describing their week or mood on posted notes.
Many young people reported that the Youth Panel allowed someone to listen, value and
appreciate them. Not being noticed impacted every aspect of their lives, their friendships,
relationships, how they were at school. Additional participants reported this was the first time in
their lives that anyone actually listened to what they had to say. Others reported how at youth
panel all the adults took notice of their thoughts and opinions and tried to implement the
changes that they want to see across the services. Some members even referred to it as being a
“turning point” for them. All this was achieved through the importance of implementing coproduction and young people being on equal level of power as the adults at Youth Panel.
"We chose to be there to talk to each other. We chose to listen to each other."
- Young Person, former Youth Panel member
“It's really important to be able to express yourself because like, for example, if you keep
everything bottled in like I used to do, like if you shake it, its like so every single time like you
just keep something that has happened in a shape of like a carbonated drink. So you keep
shaking, and then as soon as like, as soon as something happens, and you accidentally open it,
you just explode. And so it's like, if you keep everything bolted in, it's just really unhealthy."
- Young Person, current Youth Panel member
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Over the course of the programme, we have
obtained valuable learning/lessons from
implementing our HeadStart model in practice.
Schools engagement in implementing
Academic Resilience Approaches
Senior leadership buy-in to HeadStart aims and
school readiness to prioritise mental health
programmes was found to be essential for
engagement and implementation of our whole
school work and targeted intervention delivery.
Pupil voice/pupil audit developed as part of
HeadStart champions programme in which
pupil-led decisions around Mental Health and
Wellbeing plans in school were generated and
best delivered in tandem with senior leadership
team audits, as part of a whole school approach
and the plans could be linked together. On the
other hand, senior leadership were less
responsive to implementing plans where
champions worked in isolation from whole
school strategy development.
Delivering targeted interventions in schools
required our practitioners to communicate well
and develop collaborative relationships with
school staff leading on HeadStart work. This
ensured smooth running (logistics, cofacilitation, support in session) and a positive
intervention experience for pupils. A key learning
for our practitioner team was to offer consistent
delivery times/days to plan work with schools
and to provide regular communication updates
on the progress of pupils during the intervention
to ensure learning could be reinforced across
school/home settings.
Reaching young people and parents for targeted
work
Our HeadStart offer was mainly promoted
through HeadStart schools at the start and
feedback showed that wider parents/young
people were not always aware of the available
activities offered by HeadStart and how to take
part. Parents also had concerns about young
people attending sessions after school,
particularly on darker nights in autumn/winter.
Some young people also did not always feel safe
travelling across the borough due to Newham
context factors (e.g. fears of gang violence),
which affected engagement and participation in
afterschool activities.
Noting the feedback, HeadStart increased
service promotion through community-based
channels to increase reach and we ensured
there were more routes to access, e.g. being
flexible in methods of delivery.
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Key Learning
Young person needs
The majority of recommendations (or
referrals) to our school based interventions
were made directly by school staff. Feedback
from interviews with young people found that
pupils had not always understood what the
intervention was for or why they had been
selected at the point at which sessions
started. The introduction of one-to-one
meetings with HeadStart practitioners ensured
pupils had all relevant information and could
make a choice about participating.
Schools based work was largely delivered in
small group settings and helped to develop
peer relationships, problem-solving, teamwork
and leadership skills. This worked well for
some pupils but it was observed by
practitioners and school staff that there were
pupils who could benefit from individualised
support on a one-to-one basis e.g. pupils with
a SEND. Therefore, HeadStart developed 1:1
models of support based on ARA resources
such as the “mini intervention”, and later
developed a holistic, personalised, 1:1
casework approach programme “Your Time” in
response to the increased level of need in the
community following the onset of COVID-19
pandemic. Overall, 34% of Your Time cases
have a SEND.
Engaging/working with vulnerable groups
HeadStart has built relationships with the
wider children’s health and support system in
Newham in order to strengthen support for
young people in all settings, rather than just
focusing on in-school support.

Evaluation of the HeadStart programme
The medium to longer-term outcomes of
HeadStart (improved attendance, attainment,
decreased exclusion and youth offending) were
challenging to evaluate due to lack of access to
reliable data and quality of individual pupil
school records and/or issues with data linkage.
Therefore, it has not been feasible to conduct
analysis of these outcomes originally stipulated
in the original logic model planning.
Pre- and post- data collections using measures
(Me and My Feelings, Student Resilience Survey
and SWEMWEBS) did not demonstrate the
expected changes for groups of pupils for
particular interventions. In some instances, this
contrasted with anecdotal and qualitative
feedback on the benefits to social and emotional
development reported by pupils, staff and
practitioners. Therefore, more qualitative case
studies to illustrate pupil journeys to understand
the outcomes and experiences of the HeadStart
programme were introduced. The report is
available to view on our HeadStart website.
Furthermore, in response to the shift of focus
from school-based group work to individualised
support through Your Time or Your Time First,
the service implemented The My Mind- Outcome
Star or My Star as a primary outcome measure
of the intervention (1). This strengths-based,
collaborative tool focuses on perceived change
or progress rather than “difficulties” and was felt
to be able to give more meaningful insight into
young person progress through interventions.
Pandemic factors, which impacted how we
recruit and the ways we interpret outcomes,
needed to be considered on how the lives of
young people have changed. Therefore, with
changed delivery methods of HeadStart
interventions to improve and support the mental
health and emotional wellbeing of our Newham
young people, we adopted the model of other
partnerships' evaluation from quarter 3 of 2021.
We sought advice from our Partnership areas –
Cornwall and Hull - who already adopted the
reporting styles using Outcome Stars or My Star,
as well as, case studies to visualise our Young
People's journeys.

"I have built the confidence to speak to
others due to your support. The outcome
star helped me to identify those areas in
my life that need working on. Some of the
questions asked I had not thought about".
- Young Person, participated in Your Time

How did COVID-19 and lockdown affect our
young people in Newham?
We have asked 2,337 Newham young people
(year 9 and 11) a few additional questions
about the coronavirus pandemic lockdown
periods (Covid-19). During previous and
ongoing coronavirus pandemic lockdowns,
schools, shops and workplaces are closed to
most people and we are asked to stay at
home. The first lockdown started in March
2020 and began to be lifted in June 2020, and
the third lockdown began on 4th January 2021.
Majority of Newham’s secondary pupils did not
attend school in person (59%).
65% said (majority) they agree with the
statement “I have enjoyed spending more time
at home”. 17%, however, disagreed.
32% said (majority) they disagree with the
statement “I have enjoyed learning at home”.
6% said they do not have access to an adult at
home and 10% said they do not find an adult at
home helpful at all for their lockdown support.
In addition, 14% said they do not have access
to an adult at school and 25% said they do not
find an adult at school helpful at all.
On the other hand, 15% said they do not have
access to a friend or classmates from school
or if they did they were not at all helpful. This
is significantly smaller number than how young
people responded about having an adult at
school.(39%)
73% of Newham young people accessed oneoff help, advice or guidance from a mental
health service or another young people’s
service during periods of lockdown and 55%
found them helpful.
Despite Newham’s Public Health team’s
continuous effort to effectively communicate
with the residents about the lockdown support
available, 27% said they did not access and
18% said they were not helpful at all.

(1) Outcomes Star (2021), Triangle (www.outcomesstar.org.uk/using-the-star/see-the-stars/my-mind-star)
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Programme value
HeadStart Newham received a total of £12,046,466 for the six
year Programme. The original Programme (2016-2021) was
£10,208,466 and Lottery provided an invaluable additional
year of funding to help meet the challenge of the pandemic.

3.1M

has been spent on prevention and
universal to system change including
programme management, evaluation, core
programme costs and communication
campaigns
has been spent on Universal and Targeted
Operational delivery including whole
school approach workforce development,
More than Mentors, BounceBack,
Champions, Creative Arts and Sports in the
community

207K

5.29M

has been spent on website, social media
campaigns and wellbeing resource padlet

spent on Kooth online Counselling

282K

as been spent on embedded CAMHs
delivery 1:1 and group reflective
supervision for core team and a Universal
Consultation and training offer for schools

has been spent on Peer Parenting
Programme delivery including expansion
of offer and parent befriending

629K

600K

has been spent on Coproduction and
Participation including Youth Panel and
co-designed digital and media campaigns
and the Youngest in Charge project

100K

has been spent on Wellbeing Roadshow
delivery – cross sector placed based
roadshows facilitated in schools and
community settings to promote mental
wellbeing offer, tools and resources

spent on Your Time delivery and
development as an evidenced based young
person led asset based intervention response to gap in Tier 2 emotional
wellbeing offer

has been spent to support implementation
and development of the Newham Multi
Agency Collective - collaborative response
to mitigate unprecedented demand for
CAMHs during and following the Covid-19
Pandemic
Page 21

383K
641K
187K

Our Reach
(2016 - 2022)

52
Newham Schools have worked
with HeadStart to deliver
universal support.

1,390
attending at least 1
session.

129
attending at least 1
session.

ING
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784

1180

26,372
young people have benefited
from universal support.

537

HeadStart Champions and
Youth Panelists were
involved in co-production.

728

1671

attending at least 1 attending at least 1 attending at least 1
session.
session.
session.

98

277

attending at least 1
session.

44

attending at least 1 attending at least 1 attending at least 1
session.
session.
session.
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Sustainability and Legacy
London Borough Newham have been part of the
Anna Freud Link Programme with the intention to
bring Education and Mental Health services
working closer together. A recommendation of
this work is to re-establish the CYP Mental Health
and Wellbeing partnership co-chaired by health
and LBN and report back to the Growing Well
Board and Health and Wellbeing Board to ensure
it is well-linked with the new Integrated Care
Systems (ICS) arrangements in July 2022.
The invigorated group is likely to meet in May
2022 and meet bi-monthly with a focus on
shared strategic priorities from The Corporate
Plan, Growing Well Drivers, Health and Wellbeing
50 Steps and Newham Future in Mind
Transformation. This will enable an operational
environment where Children and Young People
mental health and wellbeing are championed and
where the cross-sector partnership can flourish
and influence integrated commissioning to
maximise investment to deliver a coherent and
joined-up offer of support across the levels of
need as set out in the THRIVE Framework.
Evaluation of Your Time and New MAC by the
National Children’s Bureau sets out the rationale
for the services being set up to manage demand
that either could not be managed by other mental
health support programmes (e.g. CAMHS)
because of their own capacity challenges or the
child or young person not meeting a required
threshold of mental health needs.

The impact and outcomes of these
initiatives were shared with inspectors
in the recent SEND inspection and
were noted as one of the ‘pockets of
excellent practice’.

Over these last two years, and three
lockdowns, the HeadStart programme
continues to successfully integrate its
learning and evaluation throughout to support
the development of an ecosystem that works
together as a cohesive mental health and
wellbeing offer through new strategic
initiatives and innovations including,
Wellbeing for Education Return sessions,
Recovery Curriculum training, Your Time and
Your Time First, Parent Befriending, Universal
CAMHS consultation for education settings,
Wellbeing Roadshows and the Newham MultiAgency Collective (New MAC).
Cost-benefit analysis of the HeadStart Your
Time intervention by the National Children’s
Bureau confidently reports that realisable
savings have been made and potential future
costs avoided for the majority of young
people presented in the randomised sample
of cases. Overall, for every £1 spent on the
HeadStart Your Time service, at least £1.50 is
saved. Cost-benefit analysis on New MAC
average cost avoidance of £12,128 (per
young person) for 180 sample cohort of
young people supported with an intervention
compared with non-intervention for those
aged 13 and up to 25 (with a SEND) – a total
of £2.2m costs to the system avoided.
HeadStart Newham evidence learning and
practice demonstrates positive wellbeing and
resilience outcomes that are young person
and family centred, support for demand
management/reduction of escalation, and
leading on and influencing whole system
change. It also demonstrates the benefits of
coproduction and the harnessing of
community asset building as a golden thread
throughout the programme elements.

This report has been informed by independent
evaluations and learning generated as a result of
the delivery of the Headstart Newham
Programme and has been written by Yebeen
Ysabelle Boo (HeadStart Data and Research
Officer) with the support of Laurie Poole
(HeadStart Data and Research Officer),
Suusanna Harskamp (HeadStart Primary
Specialist Resilience Training Lead) under the
strategic leadership of Kathy Dee (HeadStart and
5-19 Children’s Health Service Manager) and
Audrey Johnson (Director of Early Help and
Children’s Health).
Significant contributions have been provided by
North Beckton Primary, Kingsford Community,
Lister Community, Sarah Bonnell Secondary
Thanks are extended to former learning
colleagues of the HeadStart Newham team and
our national evaluation partners. References are
made where appropriate to other people’s work.
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About this report
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For more information about the HeadStart
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Programme report please see
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