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Foreword
This executive summary provides highlights
from the HeadStart Newham six year
programme and is strengthened and informed
by detailed evaluations and case studies. We are
sincerely thankful to The National Lottery
Community Fund for the opportunity to become
one of the six strategic HeadStart programme
areas in England (2016-2022).
Their significant investment has navigated a
number of strategic changes in Newham over
the six years of the programme and it has
maintained a facilitative approach throughout.
This has enabled continuity of relationships
across the partnership between the Local
Authority, schools, and the voluntary and faith
sector organisations, to test and learn from an
holistic range of initiatives and evidenced
informed interventions designed to understand
the lived experience and to work upstream to
mitigate risks, vulnerabilities to emerging mental
health and emotional wellbeing of children,
young people and their families, and to work
alongside them to co-design and co-produce
solutions that influence system change.
Co-production has been a golden thread and at
the heart of everything we do. By harnessing
social value as part of the HeadStart Newham
culture and methodology, the programme has
provided sessional contracts for the Peer
Parenting team and has enabled young people
and parents to gain experience and skills to
inform areas of strategic policy and practice
that we have nurtured and cultivated to create a
sense of belonging and purpose by meaningful
change in the community.

The programme has established a consensus
around the principle that prevention and early
interventions are effective in reducing
demand for higher need/higher cost/more
specialist services. The ambition now is to
build on the learning of the HeadStart
programme and to secure proportionate
cross system investment to continue
development of the Newham MAC as the
driver and vehicle for a Children and Young
People integrated mental health and
wellbeing single front door/hub that creates
timely and holistic pathways to the right care,
right time and the right place.
In 2016 a HeadStart Newham Partnership
Board Member articulated this vision of
where we would like to get to:
“Happy children, in terms of their mental
health. Children that feel they belong, that
they have a place both at school and in their
community. Children that feel they have
something to contribute, that they can name
special things about themselves. That they
feel they have direction and a vision for the
future.”
A vision we should be proud to say we have
worked tirelessly to achieve and embed.
Audrey Johnson
Director of Early Help and Children’s Health,
Newham CYPS (Brighter Futures)
Kathy Dee
HeadStart and 5-19 Children’s Health Service
Manager, Newham CYPS (Brighter Futures)

“HeadStart helped with my
resilience because COVID has
been very stressful and hard,
but HeadStart showed me that
just because something is hard
doesn’t mean you can’t
overcome it and you just need
to think calmly and also you can
rely on other people, you can
call up your friends…you can
talk to adults or professional
people if you need to”.
- Young Person, Youth Panel Member
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The London Borough of Newham has been
participating in a six year £12 million programme
that has been funded by The National Lottery
Community Fund (TNLCF). Newham is one of six
local authority-led partnerships awarded funding
from TNLCF’s strategic investment Programme.
The other partnership areas are Blackpool
Council, Hull City Council, Cornwall Council, City
of Wolverhampton Council and Kent County
Council.
The aim of the programme has been to explore
and test new ways to improve the mental health,
emotional wellbeing and resilience of children
and young people aged 10-16 and to prevent
mental health difficulties from developing. The
funding is due to end in July 2022, tapering off
during 2021/22.
Over the last two years, and three lockdowns, the
HeadStart programme continued to successfully
integrate its learning and evaluation to support
the development of an ecosystem that works
together as a cohesive mental health and
wellbeing offer for children, young people and
their families.
The HeadStart Newham programme has
adapted its delivery and approach from groupbased school interventions to a proportionate
universal offer to be responsive and agile in
meeting an increased demand/lack of access to
services for young people, families and schools
through a number of new strategic initiatives
and innovation, these include:
Wellbeing for Education Return sessions,
Recovery Curriculum training, Universal
CAMHS consultation for education settings,
Wellbeing Road Show;
Your Time and Your Time First, Parent
Befriending as part of the #Help Newham
response
Newham Multi-Agency Collective (New MAC)
and development of the single point of
access ‘front door’.
There has have been opportunities for these
initiatives to be shared across local and national
platforms as examples of good practice and
there has been interest in learning from this
development and elements being scalable
across other London boroughs.
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Background
There is consistent evidence locally and
nationally that access to specialist mental
health services remains a challenge for
children and young people who need
additional support. Providing an offer of
support in neighbourhoods in non-clinical
settings such as, schools, colleges,
community spaces and online platforms were
considered as particularly effective - this has
been the most consistent feedback from
children and young people.
This whole-system approach aligns with four
primary drivers of the Newham Health and
Care 5-year plan and the specific Growing Well
programme with a focus on leveraging
integration opportunities to support children
and young people mental Health and wellbeing
across the system and beyond agency
boundaries.
It also chimes with the 50 Steps Strategy,
Brighter Futures Direction of Travel report and
the creating a Healthy, Happy and Well
Newham and the four cross cutting priorities
(community wealth building, brighter futures,
tackling racism and disproportionality and
putting people at the heart of everything) set
out in the Towards a Better a Newham
Corporate plan and sets out an outcomes
framework to measure and track progress in a
meaningful way.
HeadStart Newham supported approximately
1200 young people per annum in nonpandemic times, during the pandemic it has
supported approximately 600 young people to
achieve improved outcomes.

Current Context
The impact of the COVID-19 pandemic and the
challenges of hidden harms are added to existing
family stressors, and their worries about the
future. We are seeing:
The disproportionate impact of the pandemic
on families from ethnically diverse origins
Increase in hidden harm including increased
risk to exploitation (child sexual exploitation,
child criminal exploitation and radicalisation)
Increase in domestic abuse and violence –
Newham has 2nd highest rates in London (1)
Increase in parental conflict/relationship
breakdown
Increasing demand for CAMHS service and,
in particular, those in crisis (2)
Increase in young people not in education,
employment or training (higher rates than
across London)
These indicators clearly demonstrate how the
pandemic has exacerbated inequalities in health,
mental health and social connection for children,
young people and families in Newham.
“HeadStart has done many things to motivate
the children – sending cards, wellbeing boxes
those material packages really helped motivate
children and with connection to the service –
saying how well they were doing coping with
pandemic” - Parent, Peer-parent Facilitator

There is increasing concern about the mental
health and wellbeing of young people.
Prevalence data in England shows that
approximately one in six school-aged children,
aged 11-19 experience at least one mental
disorder (3). An alarming rise from one in nine
in 2017.
Emotional disorders, including anxiety and
depression, are the most common mental
disorders experienced by young people,
followed by behavioural disorders. The most
recent data suggests that young people’s
mental health has further deteriorated (3).
This correlates with the Newham context,
evidenced through the JSNA that states that a
high proportion of children and young people
who experience mental health problems have
not had appropriate interventions at a
sufficiently early age and too many young
people are reaching crisis point before
accessing support.

Over 4000 pupils took part in 2020/21 WMF survey across Newham secondary and primary
schools, key headline findings are:
Year 9 pupils are reporting overall increased levels of difficulties in all Strength and
Difficulty Questionnaire areas compared with Year 9s in 2019. The 2 areas with the most
increased difficulties are emotional difficulties and attention difficulties.
Over a fifth (22%) of the sample reported emotional difficulties in 2019 which has risen to
nearly a third (31%) reporting difficulties in this area in 2021.
Much more pronounced for girls than boys, with 42% of girls in 2021 reporting emotional
difficulties compared with 30% in 2019.
Young people in Y5 & Y6 in 2021 are reporting overall higher levels of emotional and
behavioural difficulties compared with pupils in 2019. This was most pronounced for
emotional difficulties.
A fifth of year 5 & year 6 pupils report emotional difficulties in 2021 (20%) compared with
2019 (14.4%).
Again, this increase is higher for girls with a quarter (24.6% vs 17.7%) reporting emotional
difficulties compared with boys (15% vs 11%).
Overall, behavioural difficulties have risen slightly in 2021 (11.1% vs 9.9%), with 9.4% of girls
reporting behavioural difficulties (compared to 7.5% in 2019). Boys report less behavioural
difficulties in 2021 compared to 2019 (12.8% vs 13.6%).
(1) Increase in domestic abuse and violence – Newham 2nd highest rates in London
(2) Newham JSNA PowerPoint Presentation (newham.gov.uk)
(3) NHS Digital, 2020
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Adaption & Adoption
HeadtStart Newham was able to influence key
stakeholders to embed the HeadStart approach
(or elements of the approach) at a significant
scale and make it ‘business as usual’ through
taking an approach of adaption and adoption.
For schools, via whole-school approach
development, we have gained evidence of the
Academic Resilience Approach (ARA) (1) being
embedded in mental health and wellbeing
strategies. For example:
High quality PSHE programmes promote
positive well-being and resilience informed by
a range of ARA activities and resources.
Restorative approaches are incorporated into
behaviour management policies.
Form time programmes developed across
year groups which aim to promote positive
relationships between staff and pupils.
Some primary school staff leading on the
delivery of BounceBack in year groups.
Specific BounceBack activities incorporated
into primary school curriculum e.g.
importance of good sleep
hygiene/relationships.
Central access to referral pathway
information, evidence and learning available
to school staff online.
Some examples of joint working between
primary and secondary schools to support
transition of pupils to secondary school.
Where staff have had access to training and
support, there is a focus on building positive
relationships with pupils and taking an active
role in promoting pupil wellbeing and
resilience.

"The COVID-19 pandemic is likely to have
played a role in the latest deterioration due
to the unprecedented degree of disruption
and uncertainty the pandemic has brought
to the lives of young people."

there's such a massive gap that actually there needs to
be something done sooner to bridge that gap between
primary and secondary schools. The forum that we had a
few months ago with HeadStart where primaries and
secondary's came together, it was really, really useful.
We've even started implementing some of those within
the schools.
-[Primary school staff]

It's all about the headteacher being engaged
really. If you're in a school where it's one
person who's passionate about it and wants it
to happen, but the rest of the SLT or the
headteacher aren't fully behind it, then it's a
real struggle. I would say that is typical of all
the schools where we haven't had as much
impact.
-[Resilience Training Lead]

When we first introduced HeadStart and Bounce
Back this year there were quite a few parents who
went, 'There's nothing wrong with my child', and it
was that resistance that we experienced. It was
only when they came in, they had the assembly
with the children and they really started to see that
progress throughout the year.
-[Primary school staff]

There was no shame, there was no embarrassment,
there was no checking, they were just very open to it
[counselling], and that doesn't happen overnight. That
happens because the culture is such that it's talked
about, and some of them probably worked with
HeadStart back in Year 9, or they knew their needs
working with HeadStart. I think that's very different to
how it could have been say ten years ago
-[Secondary school staff]

(1) Hart, A., Blincow, D., & Thomas, H. (2007). Resilient therapy: Working with children and families. Routledge.
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“I have changed because at school I'm a bit of a nonspeaker, and people used to make fun of me because I'm
not speaking much, and outside of school I feel a bit safe
so I speak a lot...so when I'm here [at CASA intervention] I
talk a lot and try and pretend that it's school... I went back
to school I started talking and people thought I was
changed because I never used to talk”
- Young Person, participated in East London Dance

For Creative Arts and Sports Activities (CASA) of
HeadStart Newham, East London Dance (one of
the CASA partners)'s organisations ethos,
approach and skills have evolved as a result of
the HeadStart funding. For example, they were
successful in securing mental health based
support contracts. In addition, several efforts
were made to embed co-production aspects in
their service delivery, there is now a desire to
elevate and promote young people's voices and
provide opportunities for young people to lead
and direct activities. This was most evident in
East London Dance’s delivery, where Youth
Practitioners reported giving young people
opportunities to co-design sessions and events
(e.g. the Christmas party), lead warm ups, and
invited some young people to join the East
London Dance youth panel which was consulted
about all future plans and the youth platform.
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All CASA providers aimed to “generate a
culture of belonging” during courses.
Feedback from young people and parents
indicates that they were successful, as many
reported that staff “made sure no one was left
out” and that young people were made to feel
part of a family unit. Others reported that
young people had become “a lot more
confident socialising” and had “made a lot of
friends” during courses.
“I learned how to be patient and focus, I was
able to control myself and the skateboard
and continue to try new tricks and I was able
to forget things that have been upsetting me
and focus when I was falling down, I just got
up and started again”.
- Young Person, Particpant of City Mills Skateboarding

The HeadStart workforce have worked as agents
of change across the whole system to train and
upskill the workforce as an enabler to help and
support children, young people and their families
to receive a timely response to their mental
health and emotional wellbeing needs which has
been crucial in mitigating the adverse and
disproportionate impacts of the longer-term
effects of the COVID-19 pandemic.
For example, in early 2021, HeadStart Newham
harnessed its existing relationships with
organisations and services in the borough to
bring about Newham’s multi-agency collective
(New MAC), a group of organisations and
services that connect to allocate support to
children and young people waiting for, or in need
of, mental healthcare through Child and
Adolescent Mental Health Services (CAMHS). Its
purpose is to provide swift and creative
therapeutic support to young people in need by
making the best use of available resources and
building cross-partnership relationships.
HeadStart has been pivotal in its development
and were able to harness its existing
relationships with services and third sector
organisations to join up and provide swift and
creative therapeutic support to young people in
need by making the best use of available
resources and building cross-partnership
relationships. Your Time is an integral pathway
for children and young people coming through
the New MAC needing level 2 (getting more help)
support.

“[Name of the Youth practitioner] is my
hero because her ways of making me
live this extremely difficult life isn’t
anything big but actually just by
listening to me cry, making time for me
to just rant, having hope that one day it
will get easier. [Name of the Youth
practitioner] taught me a lesson
unknowingly. She taught me to fight for
what matters to you and to fight big and
fight bold. Don’t let anyone define you…
With that emerged was me that is
passionate and dedicated”
- Young Person, member of the Youth Panel

In addition, there has been an increase in
referrals to the Newham Multi-agency
Safeguarding Hub (MASH) with children and
young people experiencing mental health and
emotional wellbeing difficulties and a gap
identified in supporting children aged under
10. In response we were able to expand the
age range of Your Time and work in
collaboration with School Health to develop
Your Time First to support this cohort of
younger children.
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It is proposed to take the work of the Newham Multi-Agency
Collective partnership (New MAC), Your Time, CAMHS and the
Social Prescribing Model as well as learning from the HeadStart
programme to design & build a wholly new Children and Young
People Mental Health & Wellbeing Partnership Hub with a
"Single Front Door and Helpline" that can be accessed by all
children, young people and families in Newham.
HeadStart put its GRIT (Guts, Resilience,
Initiative, Tenacity) into practice and the whole
system change. The updated new service "Single
Front Door and Helpline" will provide advice,
guidance and assessment and will be the route
for all children and young people into receiving a
whole range of tailored mental health support
from guided self-help and peer support; to
involvement in activities that foster good mental
health through to therapeutic CAMHS
interventions and more intensive services.
The Single Front Door and Helpline will provide
one number and one email address for access to
all non-crisis mental health services from a range
of hub partners. The single front door team will
be multi-disciplinary and will screen all referrals
and, if required carry out assessments over the
phone.

Our practise is informed by the THRIVE
framework, which is an integrated, personcentred and needs-led approach to delivering
mental health services for children, young people
and their families developed by a collaboration of
authors from the Tavistock and Portman NHS
Foundation Trust and the Anna Freud National
Centre for Children and Families (1).
Implementation of the THRIVE model will enable
the Singe Front Door and Helpline to match
young people to the type of care that’s right for
their specific needs and decide on which would
be the best intervention from the hub partners to
meet these needs. The service will also be
supported through a Children and Young People
mental health directory where young people can
search for mental health services local to their
area. Guided support will be provided when
needed through the chat health system.

(1) THRIVE Framework for system change (Wolpert et al., 2019)
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Training & Support
HeadStart Newham provides a detailed schoolbased training offer designed to improve children
and young people’s academic resilience. Using
Lisa Williams’ and Professor Angie Hart’s
Academic Resilience Approach (1), HeadStart,
CAMHS, the Local Authority and local
community-based organisations collaborate to
design and deliver training.

Implementing the Academic Resilience
Approach involves:
Meeting with senior leadership teams to
consider school priorities
Staff training and workshop delivery on
the Resilience Framework (3)
Auditing of the whole school community
against an evidence-based framework
Development of a whole school action
plan
Implementation of action plans and
reviewing through further training and
consultancy

HeadStart Newham has provided schoolbased training grounded in Academic
The offer aims to promote academic resilience to Resilience principles since the programme
achieve good educational outcomes in pupils
began in 2016. In 2020-2021, 274 school staff
despite adversity, as well as supporting pupils to members were trained by HeadStart Newham
improve behaviour and get the most out of their
across 14 secondaries and 35 primary
school lives – both academically and socially.
schools. A pre and post outcomes score
HeadStart Newham’s vision is for young people
analysis of one group found a 125% increase
to becoming champions of their own wellbeing.
in knowledge and understanding, and an 80%
Supporting pupils to become academically
increase in confidence, in how to best support
resilient supports this vision and involves
others with a mental health issue.
working with schools to develop Whole School
Approaches (2) that support children’s mental
Additionally, Youth Mental Health First Aid
health and wellbeing, recognising the context
training were run throughout the COVID-19
surrounding the child and how it contributes
pandemic, so those who work with children
towards his or her levels of resilience.
and young people can have effective mental
health conversations during the crisis.

(1) Hart, A., Blincow, D., & Thomas, H. (2007). Resilient therapy: Working with children and families. Routledge.
(2) Mentally Healthy Schools, Anna Freud National Centre for Children and Families
(3) What is the Resilience Framework?, Boing Boing
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Facilitating factors
Taking a strengths-based approach with
schools, acknowledging wider factors affecting
the school context
Taking the time to understand the unique
communities of schools and staff members’
training needs
Where wellbeing was a priority in school ethos
and was prioritised in the school culture
Where senior leadership teams were invested in
the training and were able to share resources
throughout staff teams and provide time for the
training to take place

Challenging factors
Supporting schools to provide mental wellbeing
provision for year 11s, where exam time was
protected and prioritised
Staff turnover, in both schools and HeadStart
teams
Reduced HeadStart capacity to deliver the
desired quantity of training
Changes to school leadership priorities, such as
attainment and preparing for Ofsted inspection

Training has been designed, evaluated and
developed in line with the 2017 Green Paper
Transforming Children and Young People’s
Mental Health Provision (1), and other services
and agencies have been invited to collaborate
and co-deliver on elements of the training, such
as mindfulness training with CAMHS and parents
and carers mental health training sessions with
Mentally Health Support Teams (MHSTs).

HeadStart has also delivered training on:

The Green Paper outlined increasing
expectations on schools for the mental health of
their pupils, including the introduction of MHSTs,
and pledged Designated Senior Leads training. In
response to the priorities laid out in the paper,
HeadStart Newham collaborated with CAMHS
clinicians, link workers and Local Authority
practitioners to deliver a fully rounded,
collaborative local training offer that equipped
schools with the clinical and policy knowledge
surrounding children and young people’s mental
health.

Governor training, training on national and
local changes to mental health in education
policy was delivered to governors and
trustees informing them of how they can
support young people’s resilience in their
strategic, senior leadership roles. Sessions
aimed to enhance governors’ knowledge of
mental health, resilience and wellbeing and
develop knowledge of how to embed a whole
school approach.

For example, HeadStart Newham and CAMHS
delivered primary-school training on self-harm
awareness, with HeadStart providing expertise
on policy developments and CAMHS on the
clinical presentation of self-harm. HeadStart
Newham’s work in schools led to improved
communication between provisions, through a
schools’ forum, providing a way to share best
practices and updates as well as concerns and
issues coming up within schools. Since MHSTs
have been rolled out in Newham, HeadStart has
provided training in preparing teams around
working with schools and across the system.
Sustainability is a central aim of the Academic
Resilience Approach and of the development of a
Whole School Approach, and HeadStart Newham
has reflected upon facilitating and challenging
factors of implementing both an Academic
Resilience and Whole School Approach to mental
health and wellbeing.

Wellbeing for education return, sessions,
written by the Department for Education and
the Department for Health, which were
designed to support school staff to respond
to additional mental health difficulties that
pupils may have been feeling as a direct
result of the Covid-19 pandemic.

Positive Behaviour Support Awareness,
sessions aimed to develop a shared
understanding of positive behaviour support
in schools, exploring how the Positive
Behavioural Support Competence Framework
is applied across settings and sharing ideas
for implementation and development.
Whole School Awareness Raising, which
aimed to raise school staff members’
awareness of parental mental illness, spotting
the signs of parental mental illness in pupils
and how best to offer support.
Complementary to the Whole School
awareness raising, sessions designed to
support staff to work together to develop
ways to support their pupils affected by
parental mental illness through supporting
conversations and developing deeper
understanding of the impact on pupils’ mental
health and wellbeing.

(1) Transforming Children and Young People’s Mental Health Provision: a Green Paper, 2017
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Best practice and outcomes from HeadStart Resilience Training Leads
HeadStart Resilience Training leads have spoken at various national conferences and events
about HeadStart school's journey in Newham. This led to our approach and learnings being
shared and piloted in other boroughs outside of Newham, and we were able to showcase our
case studies for the Department for Education. Additionally, Sir Norman Lamb visited our
HeadStart schools to learn about our best practice.
Our Resilience Training Leads have also worked collaboratively with the Mental Health Support
Teams to support their development and embedding within the borough including work with
Education4ChAnge (an Executive Team made up of three serving Newham Headteachers who
share a determination to see change in education). The school forum model they are using is
based on our successful communities of practice approach.
Here, we share our learning from North Beckton Primary School, Newham, on how to work with
schools to progress whole school approaches to wellbeing.

Research, Evaluation
and Learning
School-based Interventions
HeadStart Newham have collaborated with the
Evidence Based Practice Unit (EBPU), the Child
Outcomes Research Consortium (CORC) to
conduct three summative, or impact, evaluations
of our schools based interventions (BounceBack,
Team Social Action and More than mentors)
which have been published as evidence briefing.
BounceBack: Learning from HeadStart: does a
brief, school-based intervention aimed at
building resilience help children with emerging
mental health difficulties?
https://www.ucl.ac.uk/evidence-based-practiceunit/sites/evidence-based-practiceunit/files/headstart_briefing_bounce_back.pdf
The findings revealed significant reduction in
emotional difficulties for those who took part in
BounceBack compared to those who did not. The
impact was greater for pupils who attended more
sessions. No other significant differences were
found for behaviour difficulties, problem solving
and self-esteem.
The findings of this trial provide robust evidence
to suggest that Bounce Back is a promising
intervention for reducing children’s emotional
difficulties (e.g. worry). Our results also indicate
that greater support and encouragement for
participating children to attend and engage fully
with the intervention will optimise its potential
benefits. Specifically, it appears that attending
more than eight Bounce Back sessions leads to
the largest reductions in emotional symptoms.
The implications are recommendations are
available to read in the full report.

Learning from HeadStart: Does cross-age
peer mentoring help young people with
emerging mental health difficulties?
https://www.ucl.ac.uk/evidence-basedpractice-unit/sites/evidence-based-practiceunit/files/cross-age_peer_mentoring_final.pdf
The findings revealed that More than Mentors
(MtM) had a positive impact on mentors’
wellbeing: acting as a mentor appears to
improve wellbeing compared to not acting as
a mentor. MtM did not have an impact on
mentors’ problem-solving skills and goals and
aspirations. MtM did not have any impact on
mentees: receiving peer mentoring did not
have additional benefits to the interventions
already available to mentees (e.g. HeadStart
mini) − Degree of MtM session attendance
was not related to mentors’ and mentees’
scores.
Learning from HeadStart: does social action
help young people with emerging mental
health issues?
https://www.ucl.ac.uk/evidence-basedpractice-unit/sites/evidence-based-practiceunit/files/headstart_evidence_briefing_4.pdf
The findings revealed when the number of
sessions was considered, Team Social Action
(TSA) had no impact on those attending 9 or
less sessions, though when young people
attended 10 or more sessions this led to a
statistically significant improvement in; (1)
young people’s wellbeing (2) peer support
alongside significant reduction in how
connected young people felt to their school.
The qualitative strand of this research, which
interviewed young people, staff and
practitioners about experiences of TSA
revealed outcomes could be due to increasing
sense of achievement from delivery of a
social action project that was delivered in
partnership with external rather than school
staff.

Page 12

Case Study: Parent R's Journey
Evaluating outcomes, empowering parents,
empowering communities, “Being a parent”
groups.
Key findings included:
Successful recruitment strategies included
face to face engagement with parents and
school involvement in advertisement. Fathers
were underrepresented in Being a Parent
(BaP). Of parents who registered, 61%
completed five or more sessions. Drop outs
were often due to logistical challenges or
inaccessibility due to language barriers.
Parents had positive experiences of the peerled model and the course in general.
Expectations of topics to be covered during
BaP differed between parents,.
Parents had improved positive wellbeing and
parenting style scores at the end of the
course. This was corroborated by the
qualitative findings whereby themes around
improved communication styles, parent
wellbeing and their causal mechanisms
arose.
No change found to parent goal attainment
scores, which may relate to difficulties using
online survey measure/setting goals
No change found to level of concern about
child at the end of the course. Parents found
strategies learned on the course had helped
improve child behaviour, independence and
resilience. Findings from child interviews
were limited, however, reduction in parent
reactivity and more instances of praising
child behaviour were reported.
In 2021, a Qualitative thematic analysis identified
themes from responses of parents who took part
in the course during the coronavirus pandemic
and completed pre- and post-intervention
measures regarding (a) concerns about their
children and (b) future parental goals.
The findings illuminate key concerns and
aspirations for parents and can be viewed in
more detail here:
https://www.headstartnewham.co.uk/wpcontent/uploads/2020/04/HeadStart-NewhamBaP-Annual-intervention-report_-202021-final.pdf

Parent R described a number of ways that taking
part in the HeadStart parenting programme had
benefitted her and her family, including:
More effective communication with her
children. Parent R reflected on tools she learnt
during the course which promote positive
parent-child communication. Acknowledging
positive behaviour: Parent R described her
new approach of acknowledging small,
positive acts that her children do, such as
opening the door for her. She noted that this
helped to promote a supportive environment
at home and helped her children feel valued.
Positive changes in children’s attitude and
behaviour. Parent R has noticed positive
changes in her sons’ behaviour recently.
Although in part attributed to the changes in
COVID-19 lockdown restrictions, Parent R also
noted the impact of advice from the course,
such as allocating specific time each week to
spend together as a family. Parent R reflected
on having gained a better understanding of
her children’s needs and how to respond to
them, which has helped improve their
behaviour and wellbeing.
A more positive mindset and improved
wellbeing. Participating in the course during
lockdown, Parent R looked forward to each
meeting as they provided an outlet to share
concerns and learnings with other parents at a
time when everyone had to stay at home.
Parent R reflected that whilst historically she
has gone through phases of feeling like a bad
mother, the course helped her gain a more
positive mindset and learn to be less selfcritical. She now acknowledges that all
parents struggle at times and often share the
same concerns regarding their parenting style.
Feeling empowered and gaining a sense of
self-confidence as a parent. Parent R felt that
she has become more empowered and
confident in her parenting abilities since
participation in the HeadStart course, both
from learning new parenting tools and sharing
experiences with other parents.
Improved relationships at home. Parent R
noted that advice and activities from the
course had contributed to improved familial
relationships at home. Although Parent R had
already been trying to set aside time each
week to spend together as a family, this being
suggested during the course was an
encouraging and useful reminder to prioritise
this. Parent R noted that she is now more
aware and mindful of relationships and
interactions at home, such as when her sons
need greater support or encouragement.

“Every time there was a disagreement or a harsh word, they took a step back from each
other. Then, at the end… you end up really, really far apart even though you’re in the
same house… so then you start saying something kind… instead of saying out loud the
things that they do wrong… so you take a step closer, and then closer, and then, you
know, it brings them closer together”.
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